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10 : Personnel Director DATB: 23 June 1953
FROM : Chief, Personnel Procurement

SUBJECT: Dating of Routing Slips in Applicant Files,

1. This office has noted recently with increasing frequency that appli-
cant files returned here for re-routing or final disposition are bearing little
or no evidence of dating by individuals receiving and reviewing their con-
tents, iﬁ‘\’inany cases they are moved about the Agency without acknowledg-
ment of the identity of the employee who sends the file on, without identi-
fication of the office reviewing it and with fragmentary or sometimes garbled
information about the decision arrived at.

2. This virus of anonymity and reticence to date the various movements
of the file was perhaps understandable, though hardly to be admired, in
the days when files were coming through and being counted in the thousands,
but with the advent of a normal flow of files it is hard to understand. I
am sure you realize the importance of this information, especially in cases
whose handling leaves something to be desired and where an eventual flap
is involved that brings forth a request for a step-by-step inventory of
where the file was shopped, who saw it and said what about the qualifications
on record.,

3. Would it be possible for you to bring this matter to the attention of
the Chiefs of Personnel Divisions Covert and Overt, asking them to request
corrective action, especially on the part of responsible, highly~trained per-
sonnel officers within the operating divisions) who seem to be prime offenders
in my book?
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